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歡迎….



First Avian Flu case in 

Hong Kong, 2005



Do visit 

University of 

Hong Kong
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1998 – APSIC initiated in Hong Kong with representatives from 

16 Asian Countries at Robert Black College, HKU



Robert Black 
College

The SWIRE
Lounge



The Interest and Initiation of QIP projects

in Implants Surgery – the reasons behind….



Total joint replacement is an 

amazing advancement in 

modern medicine.



Joint Replacement Infection

A small number of patients undergoing hip or knee replacement (about

1 in 100, or 1%) may develop an infection after the operation.

• Infections occur in the wound or deep around the artificial implants.

• Develop during your hospital stay or after you go home.

• Joint replacement infections can even occur years after your surgery.

February 2023





Surgical Treatment

• Infections gaining deep access to the artificial joint almost always 

require surgical treatment (single procedure or staged).

• Late infections (those that occur months to years after the joint 

replacement surgery) always require a two staged surgery.

• Patients who undergo staged surgery typically need a spacer and 

at least 6 weeks of IV antibiotics, before a new artificial joint can 

be implanted.

• Stage two is revision surgery implanting new joint components



Prevention

• Antibiotics prophylaxis before and after surgery.

• Short operating time and minimal operating room traffic.

• Use of strict sterile techniques and sterilization of instruments.

• Preoperative nasal screening for bacterial colonization.

• Preoperative chlorhexidine wash.

• Long-term antibiotics prophylaxis.

Care is taken to ensure the operating site is sterile, the instruments have 

been appropriately sterilized and not exposed to any contamination, 

and the implants are packaged to ensure their sterility



Asia Implant Load 
Monitoring Survey and
Results

Prof. Seto Wing Hong
Director, WHO Collaborating Center University of
Hong Kong
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517 Respondents from
10 countries
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Korea 
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PCD + BI Emergency 

release prior to 

BI result

Written 

policy for 

recall

Documentation 

of emergency 

load release



CI type used 

in every 

package

Numbers of 

CI used in 

multi-level 

trays

Location of

CI in every 

levels 

multi-level 

trays

In Fig. 4: IUSS - 43% of respondents report that this is still in use. 



Asia Safe Surgical Implant Consortium – first meeting 2023



System must be in place to 

ensure proper management of 

loan instruments and thus the 

formation of the ….

Asia Safe Surgical Implant Consortium

2-fold strategies:

• Consensus Documents

• Initiation of QIP projects



That is why we need guidelines



So many guidelines …….



Understanding the WHO Guideline

WH Seto

International Guidelines are available:



We must focus on what is most important in any guidelines…
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Consensus Documents

Recap

Recap of achievements

• 3 Consensus 
Documents

• 16 associations 
endorsed

• CSSD, OR, Infection 
Prevention 
Association



Consensus Documents



System must be in place to 

ensure proper management of 

loan instruments and thus the 

formation of the ….

Asia Safe Surgical Implant Consortium

2-fold strategies:

• Consensus Documents

• Initiation of QIP projects



“The hospital is altogether the most complex 

human organization ever devised”

— Peter Drucker



Complexity 

Science



‘Complexity Science’

The study of systems that are

•both dependent and yet independent,

•where consensus are incomplete,

• changes are unpredictable but emerging.

It is not referring to chaotic 

situations where no system exists

Zimmerman



Close to 

Certainty

Far from 

Certainty

Stacey agreement and certainty matrix
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The CSSD is relatively simple 
compared to the complexity of 

the hospital



Understanding the WHO Guideline

WH Seto

International Guidelines are available:



2017

2017

2008

Other Reference Guidelines



Definitions

Many things are well defined:



Validation:
People 
Machines/environment 
Method of validation

Processes are generally well defined and in place….





• Advantages and disadvantages of a SSD
• Layout and space planning of SSD
• Design of the SSD
• Air and water quality
• The SSD environment – structures, ventilation, humidity, temperature
• Specific areas – e.g. dirty area, packaging area, sterilization area
• Occupation health and safety



Sterilization Procedures
- the Perfect Area for CQI in the Hospital



Asia Safe Surgical Implant Consortium

2023 ASSIC
Tokyo, Japan

10
Countries

16
Organizations

20
Delegates

• Developed 3 consensus documents

• Endorsed by 10 organizations

• 10 QIP completed

2024 ASSIC
Seoul, Korea

2025 ASSIC March 25-27
Bangkok, Thailand

10
Countries

17
Organizations

41
Delegates

• Consensus documents endorsed by 

organizations

• 23 QIP completed

12

10
Countries

16
Organizations

42
Delegates

• Consensus documents endorsed by 

organizations

• 28 QIP

17

Sterilization 
Consensus

Sterilisation Assurance Resource Hub Page

Solving What Matters, Advancing Together 
Spotlight on the Inspiring ASSIC Program!

https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
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2025 ASSIC Delegates

10
Countries

42
Delegates

28
2025 WHO

QIP#

*Included WHO CC & Speaker, #Interested to conduct QIP



Honoring the Attendees Behind This Outstanding Event: 2025 ASSIC

Australia & New Zealand Japan Korea

MalaysiaThailand VietnamSingapore

WHO CC, Asia & Global Team
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Leverage Education & TrainingContinuous Improvement through WHO CC QIP

Asia CSSD Webinar Series 2025
Webinar Series Landing Page

QIP eBook – 23 QIP

WHO CC QIP, Education & Training

https://info.engage.solventum.com/sterilisation-webinar-series?cid=medsurg-ster-ster-ster-en_asia-edu-whysolv_assurancehub-own-solvcom-na-learn-AssuranceHub_Webinar-apr25&sfid=701Jw00000hak6nIAA&elqTrackId=55a0e1df8bcf485ca600f73a66d7c9a6&elq=00000000000000000000000000000000&elqaid=2043&elqat=2&elqCampaignId&elqak=8AF53F0DBFA430304F3353127693187911143BE4B56A3B510DF200F96D8D2B33AB5A
https://info.engage.solventum.com/sterilisation-webinar-series?cid=medsurg-ster-ster-ster-en_asia-edu-whysolv_assurancehub-own-solvcom-na-learn-AssuranceHub_Webinar-apr25&sfid=701Jw00000hak6nIAA&elqTrackId=55a0e1df8bcf485ca600f73a66d7c9a6&elq=00000000000000000000000000000000&elqaid=2043&elqat=2&elqCampaignId&elqak=8AF53F0DBFA430304F3353127693187911143BE4B56A3B510DF200F96D8D2B33AB5A
https://info.engage.solventum.com/sterilisation-webinar-series?cid=medsurg-ster-ster-ster-en_asia-edu-whysolv_assurancehub-own-solvcom-na-learn-AssuranceHub_Webinar-apr25&sfid=701Jw00000hak6nIAA&elqTrackId=55a0e1df8bcf485ca600f73a66d7c9a6&elq=00000000000000000000000000000000&elqaid=2043&elqat=2&elqCampaignId&elqak=8AF53F0DBFA430304F3353127693187911143BE4B56A3B510DF200F96D8D2B33AB5A
https://info.engage.solventum.com/sterilisation-webinar-series?cid=medsurg-ster-ster-ster-en_asia-edu-whysolv_assurancehub-own-solvcom-na-learn-AssuranceHub_Webinar-apr25&sfid=701Jw00000hak6nIAA&elqTrackId=55a0e1df8bcf485ca600f73a66d7c9a6&elq=00000000000000000000000000000000&elqaid=2043&elqat=2&elqCampaignId&elqak=8AF53F0DBFA430304F3353127693187911143BE4B56A3B510DF200F96D8D2B33AB5A


Description of the 23 QIPs in 2024

- All on loan instruments or 

improvements on recall.
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2025 QIP Program Brochure



WHO QIP: Milestone in 2025

• Project topic, 
objectives, 
mission 
statement 
and team 
members

Step 1: PLAN Step 2: DO

• Create 
project Gantt 
chart

• Define the 
process 
map, cause 
and effect

• Data 
collection 
tool

• Pilot test

Step 3: STUDY

• Set up 
tracking 
system

• Data
collection

• Data 
analysis

Step 4: ACT

• Discuss 
findings

• Present final 
project 
report

• Changes 
incorporated

nd

11:00 am
One page summary 

(ANZ, SG, MY, IN)

July 4:
13:00 pm 

(JP, KR, TH, VN)

D
el

iv
er

ab
le

s

Winner 
Announcement 
Asia Webinar

✓ Nov: 26th

Check-in call 
Country

presentation

Check-in call 
Country

Presentation

✓ Oct: 5th

Check-in call 
Country 

presentation

✓ Jul: 3rd ✓Aug/Sep: 4th

ASSIC
Thailand

✓ March 25-27 ✓ May 27: 1st

Check-in call

Training, Coaching

✓ July 4: 2
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2023 - 2024 WHO QIP Submission – 35 Hospitals

11

5

2
1

3 3
2

4 4

2
1

3
2

7

9

3

Australia India Japan Korea Malaysia New Zealand Singapore Thailand Vietnam

0 0

2023

2024

5

1 2 1

4

1 2 1 1 1 1 11 1

Australia India Japan Korea Malaysia New Zealand

1 1

Singapore Thailand Vietnam

0 0 0 0 0

2023

2024 Jul

2024 Nov

8

WHO QIP Registrations

WHO QIP Awarded
10 Winners

5 Winners

18 Winners

27 Registered

30 Registered
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2025 QIP Registrations
32 Registrations 29 Accepted

2

7

2

1

4

3

1

4
6

Australia India Japan Korea Malaysia Singapore Thailand Vietnam

2

Philippines

7

Accepted

12 winners with 3 distinctions, announced on 26th November 2025
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ASSIC Community

Asia Safe Surgical Sterilisation 
Assurance Knowledge Hub

Solventum Asia Safe 
Surgical Sterilisation 
Assurance Hub

Association Endorsement Asset
Interview Videos

2024 QIP Distinction Award 
eBook

Email Signature Banners

Association Site Banners

Elevate your sterilisation monitoring of 
implant load and loaner instruments

Get the consensus documents

Social Media Post Content & Email Template

https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
https://info.engage.solventum.com/sterilisation-assurance-hub
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Social Media Post (During and Post Event) 

Advancing Sterilisation Quality Assurance

Ensuring the highest standards in medical instrument sterilisation is essential for patient 

safety. In collaboration with leading experts, we are proud to introduce three key 
consensus documents that establish new benchmarks for sterilisation quali ty assurance:

Quality Assurance in Ster ilisation Monitor ing Frequency – Providing guidelines for 
consistent and effective sterilisation monitoring.

Sterilisation Recall Policy & Procedure – Defining clear protocols to manage and 

mitigate ri sks associated with sterilisation failures.
Proper Management of Loaner Instruments & Implants – A 10 step guide to improving

processes, handling, and monitoring to ensure compl iance and pat ient safety.

We endorse these cri tical frameworks to strengthen global sterilisation practices. 
Together, we can drive meaningful improvements in pat ient safety and infection 

prevention.

#Steril isationQuality #PatientSafety #MedicalStandards #Ster ilisationMonitoring 
#ImplantLoad #LoanerInstruments #HealthcareInnovation

Solventum Medical 

900 followers 

Promoted

Introducing Sterilisation
Consensus Documents



Welcome to Hong Kong
Thank you!
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